
  1 August 2018 

  

S
t.

 P
a
tr

ic
k

’s
 G

ra
m

m
a
r 

S
ch

o
o
l 

D
o
w

n
p

a
tr

ic
k

 

                       Th
an

ks
 C

ao
im

h
e 
– 

w
ill

 f
o

rw
ar

d
 t

o
 J

o
e 

an
d

 S
te

p
h

en
 a

ls
o

 –
 d

o
 In

te
rs

er
ve

 n
ee

d
 t

h
is

? 
 

 

 

 

 

 

 

 

 

 

 

 

 

Anti-Bullying Policy 

 

August 2018 

 
 



  2 August 2018 

 

1.0 Introduction: 

 

One of the aims of St. Patrick’s Grammar School is to provide a caring, supportive and 

safe learning environment for all of its students and staff, free from humiliation, oppression 

and abuse. 

 

This is a responsibility which is taken seriously and is reflected in the school’s positive and 

preventative approach to the issue of bullying. This policy has drawn on the document 

Effective Responses to Bullying Behaviour, developed by the Northern Ireland Anti-

Bullying Forum (NIABF). 

 

In line with NIABF guidance, the school avoids labelling students and so the terms 

‘student who has been bullied’ or ‘target of bullying’ and ‘student who is displaying 

bullying behaviour’ are used in place of the labels, ‘victim’ and ‘bully’. 

 

Prevention concentrates on the positive aim of improving relationships between students 

and using the resources available to the school. 

 

In keeping with the legislative requirement of the Special Educational Needs and Disability 

(NI) Order (SENDO) and in the Lasallian spirit of inclusiveness, it is recognised that 

Special Needs pupils require the support and protection of this Anti-Bullying Policy. The 

Special Educational Needs Co-ordinator (SENCO) and Form Teachers of students with an 

Individual Education Plan will play particular attention to the pastoral welfare of these 

students. 

 

 The school strives to establish a climate in which a student who is being bullied feels that it 

is safe to tell.  Students are more likely to confide in staff when they know that action 

follows the telling. 

 

2.0 Aims: 

 

To clarify for students, staff and parents that bullying is always unacceptable and is 

regarded by the school as a serious offence; in some instances it can have legal 

consequences. 

 

To create a feeling of confidence and safety throughout the school. 

 

To be an inclusive school: inclusion is about making our school a better school for 

everyone. 

 

To encourage an environment where individuals can flourish without fear and fulfil their 

true potential. 

 

To emphasise the importance of and to strengthen communication links between parents 

and the school. 

 

To foster an ethos of responsibility and caring among staff and students. 

 

To have a consistent approach for dealing with incidents of bullying. 
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To ensure that all students, parents and staff are aware of this policy and their roles and 

responsibilities in contributing to its success. 

 

3.0 Definition of bullying: 

 

The NIABF notes: ‘The term bullying refers to a range of harmful behaviour, both physical 

and psychological. All bullying behaviour usually has the following four features: it is 

repetitive and persistent; it is intentionally harmful; it involves an imbalance of power, 

leaving someone feeling harmless to prevent it or put a stop to it; it causes distress.’  The 

school accepts the NIABF definition of bullying as ‘the repeated use of power by one or 

more persons intentionally to hurt, harm or adversely affect the rights and needs of another 

or others.’ 

    

There are different sorts of bullying and the following are some examples – the list is not 

exhaustive: 

 Physical bullying - hitting, kicking, "horseplay", stealing, hiding, damaging 

or destroying personal property. 

 Verbal/Written bullying - verbal threats, taunting, name-calling, racist 

comments, homophobic comments, malicious rumours, verbal asides in class, 

writing on books, unkind notes. 

 Cyber-bullying – threats, name-calling via text, email or social networking 

sites; filming or taking images without specific permission or uploading 

same. 

 Extortion bullying - demanding money, personal property or homework. 

 Gesture bullying - different forms of non-verbal, threatening, insulting or 

provocative gestures which carry intimidating messages. 

 Emotional bullying - being deliberately unfriendly, excluding an individual 

from peer group. 

 

Staff and other adults need to be aware that wittingly or otherwise they may engage in, 

instigate or reinforce bullying behaviour by:  

 Humiliating a pupil who is academically weak/outstanding or vulnerable 

in other ways; 

 Using sarcasm/negative comments with regard to a pupil’s physical 

appearance or background; 

 Using gestures or expressions which are intimidating and threatening. 

 

It must be remembered that not every action of another or others which makes a person 

feel uncomfortable or hurt can be described as bullying.  From time to time everyone will 

experience occasions where they feel embarrassed or uncomfortable.  The process of 

growing up includes learning to cope with such incidents.  

 

4.0  Prevention of bullying 

 

Staff, students and parents have a shared responsibility in any proactive strategy for 

countering bullying. 

 

The pastoral programme for each year group includes work to help students work together 

and support each other. Students also engage in activities to improve their self-esteem and 



  4 August 2018 

social skills and to encourage them to have the resilience and self-confidence to reject 

bullying behaviour by other people. 

 

The academic as well as the pastoral curriculum is used to raise awareness of and to develop 

anti-bullying attitudes, values and skills among the students - in poetry, prose, drama, role 

play, surveys etc. 

 

All adults in the school play a vital role as role-models, as reflected in their treatment of 

students and in their behaviour to each other. 

 

The school makes the expected standards and appropriate ways of behaving, clear to 

students. 

 

Heads of School and Heads of Year ensure that there are regular and appropriate staff/pupil 

forums to discuss current bullying issues e.g. during Form Class and Personal Development 

lessons, at Student Council Meetings. Such issues are also discussed at pastoral team 

meetings. 

 

 The playground, corridors, toilets and other hidden corners are regularly supervised. These 

are places where victims are more vulnerable, and bullying is not easily seen. Senior staff 

and lunchtime supervisors are vigilant regarding students’ behaviour in relation to each 

other. Supervisory staff are aware of the tell-tale signs of bullying. 

 

The Head of Pastoral Care co-ordinates and monitors the policy and procedures invoked and 

periodically communicates the policy to all the school community to ensure that students, 

staff and parents are aware of their reponsibilities. Staff training (including that of non-

teaching staff) is provided to ensure that all individuals are competent in delivering the 

policy. 

 

5.0  School response to alleged incident of bullying behaviour 

 

Staff and supervisors report any concerns about possible bullying to the appropriate Form 

Teacher, who will deal with the matter, with the support of the Head of Year or Head of 

School, if necessary. The Head of Year, Head of School and Head of Pastoral Care will be 

kept informed of all incidents. 

 

Staff dealing with an incident of bullying are advised to adopt a positive mindset – to be 

calm, positive, assertive and confident (Appendix 1). It is always helpful to focus on the 

behaviour, not the pupil.  

 

Staff will respond with empathy to the student(s) concerned and listen to what he/she has to 

say. A Bullying Concern Assessment Form (Appendix 2), available from Reception, should 

be completed by Form Teacher dealing with the incident. Additional notes may be made to 

ensure all points are recorded.  

 

The teacher will assess the situation and its severity level, according to the NIABF  

guidelines - see Appendix 3 - (Level One – Low Level Bullying Behaviour; Level Two – 

Intermediate Level Bullying Behaviour; Level Three Complex Bullying Behaviour; Level 

Four – High Risk Bullying Behaviour – see Appendix). He/she, with the support of others, if 
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necessary, within the pastoral team will determine if the specific behaviour is in fact 

bullying behaviour which conforms to the school’s agreed definition of bullying.  

 

To determine level of severity, staff should take account of the following:  

 

 The nature of the bullying behaviour- for example deliberate teasing, excluding or 

hitting. (There is a tendency among those who have a duty of care to rate some 

bullying, particularly violence, as more serious than other subtle forms. This can be a 

dangerous mistake and leave us vulnerable to ignoring ‘teasing’ or ‘exclusion);  

 The frequency of the bullying behaviour: daily, weekly or less often;  

 The duration of the bullying behaviour: whether over a short or prolonged period of 

time; 

 The perceptions of the child being bullied – The seriousness of bullying can only be 

measured by the degree of distress suffered by the target. “It can be defined as 

bullying only by measuring the effects the acts have on the vulnerable child” 

(Besag, 1989) 

 

Sometimes written accounts may be taken from the students involved and, if deemed 

necessary, from witnesses.  Such accounts are an aide-memoir in recording the events that 

have taken place. Sometimes students will have images or messages on mobile technology, 

that may also be considered. 

 

Parents and all students involved, will be informed that investigations are ongoing. 

 

 Once the Incident Level has been assessed, staff will decide on the most appropriate 

response(s), again using the guidelines recommended by NIABF and detailed in the 

Intervention Tables (Appendix  3) e.g. informal talk with student engaging in bullying 

behaviour to remind him /her of all students’ rights; formal reminder to student of harm 

caused by his/her behaviour perhaps using Think Time Discussion Sheet; whole class 

discussion, peer mediation; small group intervention; risk assessment; behaviour 

management programmes supported by SENCo or external agencies e.g. Child Protection 

Support Services for Schools.  

 

Further meetings with students and/or with their parents may be necessary. Staff will 

provide appropriate advice for those who have experienced bullying and perpetrators. 

Sanctions, in line with those noted in the school’s promoting Positive Behaviour Policy, may 

be invoked by staff. Staff are keen to work in partnership with parents and will be 

considerate of the situations parents find themselves in with regard to incidents of bullying 

(see Appendix 4). 

 

Counselling may be used to support the target of bullying behaviour and to try to change the 

behaviour of the student who has demonstrated bullying behaviour. 

 

While the school will make every effort to deal with incidents of bullying between students 

the power to deal with incidents occurring off campus, may be limited by various legal 

considerations. 

 

The Form Teacher and Head of Year will monitor situations, and evaluate the effectiveness 

of interventions selected and update parents if further concerns arise. 
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 Details of incidents and correspondence are kept in the students’ files. Reports of incidents 

will be on most occasions, attached to the student’s file on SIMS.net. Copies will be kept in 

the Bullying Incident File in the Vice-Principal’s office. 

 

6.0 Role of students 

  

Students are expected to treat everyone within the school community with respect, this 

includes interactions on social media. The school emphasises the importance of and 

encourages the earliest possible reporting of bullying by the person who is experiencing 

bullying him/herself, fellow students and/or parents. Bullying should be reported to the 

Form Teacher, Head of Year, Head of School or to any other trusted member of staff.   

 

Sometimes students may find it easier to report an incident to another student; in this case 

he should report to a member of the Student Council, Student Leadership Team and/or in 

the case of Year 8 students, to their Mentor, who will immediately and sensitively pass on 

the report to the appropriate member of staff.  

 

Bullying is predominantly a secretive activity which can frequently be dismissed as merely 

horseplay or harmless bantering or teasing; this must be avoided. The most frequent effect 

of bullying is the loss of confidence and self-esteem and the generation of fear which 

makes it increasingly difficult for students to tell someone. 

 

Students must support the work of the Form Teacher, Head of Year with any strategies 

involving the whole class, to ensure the wellbeing of all students. 

 

7.0  Possible signs of bullying: 

 

Students who are being bullied may show changes in behaviour, such as becoming anxious 

or nervous, feigning illness, loss of appetite, withdrawn demeanour etc.  They may also 

show changes in their work patterns, may lack concentration or even truant from school 

Levels of self-esteem and bullying are linked.  People with low self-esteem are often the 

target for bullying; conversely, those who experience bullying can lose their self-esteem as 

a result of bullying.  Appendix 5 gives some helpful hints on the raising of self-esteem 

 

8.0 Role of parents: 

 

Parents are expected to work in partnership with the school in order to achieve better 

relationships between students (Appendix 6) 

 

Parents should monitor their son/daughter’s on-line activities and use of social media as 

cyber-bullying prevents a very real threat to young people (Appendix 7). Parents should 

regularly discuss the issue of bullying in general with their child and contact the school 

immediately if they have even a hint or suspicion that he/she is being bullied - all such 

disclosures will be acknowledged quickly and dealt with firmly but sensitively. Talk to your 

child’s Form Teacher. Try to give the situation time to change. If there is no improvement 

contact the school again. If you are not satisfied with how the matter is being dealt with 

contact the Head of Pastoral Care, the Vice- Principal or Principal. If you are still concerned, 

contact the Board of Governors – the school can tell you how to do this. Remember - not 

reporting protects those who bully and gives the message that they can continue bullying 

others.  
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Parents are encouraged to keep a record of any incidents of bullying:  who, what, where and 

when. In some cases parents will be asked to take part in discussions about which strategies 

should be used and to support the action being taken by the school. 

 

It is expected that parents will support the school by suggesting non-aggressive strategies for 

dealing with bullying behaviour. 

 

9.0 Monitoring and evaluation: 

 

The school's success in encouraging better relationships among its students will be evaluated 

by monitoring recorded incidents and by interviewing students.  It may also use 

questionnaires to parents and students. 

 

This policy will be reviewed in line with the SLT policy for review and will be reviewed at 

least every two years. 
 

10.0   Conclusion 

 

The school’s Anti-Bullying Policy should not be seen in isolation but should be viewed 

along with the Positive Behaviour Policy, the Pastoral Care Policy, the Safeguarding and 

Child Protection Policy, the Promoting Students’ Emotional Health and Wellbeing Policy.  
 

 


